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Who we are and what we do

Our business model

We are a business-to-business speciality chemicals producer. We create value for all our stakeholders
by applying our expertise and innovation capabilities to provide high-performance water-based
polymers and ingredients to a wide range of blue-chip customers in multiple attractive end markets.

Key strengths > Our business

and resources

Talented people Creating products
3,800 entrepreneurial, highly skilled and solutions for 6 000+
employees with the expertise and [ e cust(I)mers
experience to drive our success .g itiol g ttracti

IN Multiple attractive
end markets...

.. with
global exposure
to GDP+ growth

megatrends...

.. through
three end-customer

focused divisions...
Our global footprint

29 manufacturing sites across
The Americas, EMEA and Asia, and

five innovation centres of excellence Q 0 0

i i Coatings Accelerating urbanisation . .
Agile supply chaln . e 9 9 Coatings & Construction
Our supply chain combines flexibility, Construction Solutions
agility and resilience through its mix Health and . Demographic and
of long-term supply relationships and ealth and protection social change
market-based sourcing of 25+ strategic, Tapes, labels and packaging Adhesive Solutions
and hundreds of secondary, raw materials EV tyres Climate t.:han.g'e and
Innovation and product development Energy sl
Hundreds of Synthomer technical service . . A

Consumer/hygiene Shifting economic power

partners focused on understanding
customers’ individual product needs
and collaborating with them on e c °

eI .. with innovation driving new product development in close collaboration with

Cash-generative business model customers, and a focus on sustainability throughout our value chain
With scope to flex capital allocation
through the cycle, within risk

management limits
Supported by a small corporate centre focused on

Business excellence (SynEx) — Risk management — Capital allocation — Portfolio management

7 EBITDA is calculated as operating profit before depreciation, amortisation and Special Items.
2 GHG emissions definition as GHG Protocol Corporate Accounting and Reporting Standard.
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Value creation

for stakeholders
2021-2025

£1.2bn
Free Cash Flow
£374m

Wages and salaries

£1.2bn

R&D spend
£159m
Supplier spend
£7.9bn
Corporation tax paid

£160m

Dividends and capital
returned to shareholders

£173m

Decrease in Scope 1 and 2
GHG? emissions

>54kt
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Who we are and what we do

Our strategy

Since 2022, Synthomer has been delivering on our transformational strategy to become a more focused,
stronger speciality chemicals business and fulfil our purpose: creating innovative and sustainable solutions

for the benefit of customers and society.

The five pillars of our strategy...

Organic growth in attractive
end markets

Rigorous and consistent portfolio
management to build focused,
leading positions

Operational and commercial
excellence in how we run our business

© ® 0O

Differentiated steering in how
we allocate capital and talent
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Diversity, equity and inclusion
and holistic people development

£
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... are each underpinned by three critical principles...

End-market
orientation
in everything we do

See pages 20-25

Sustainability

as a value driver and a
principle for how we run
our business

See pages 26-33

Innovation
as a critical enabler

See pages 34-35

... in pursuit of our long-term ambition.

A speciality chemicals company focused
on selected attractive end markets

Greater speciality weighting (by revenue)

Speciality % Base %
50 [ 50 ) In2022
55 In 2025
70 | 30 ) Future

More balanced geographic distribution (by revenue)

USA/Asia % EMEA %

5 ) 12022

G 2 < ) 2025
60 [ 40 ) Future

Less complexity

Manufacturing sites

G 2022

In 2025

G Future
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